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Mono is a character based

v animated story, made exclusively
- to be broadcasted on

social media platforms.

.

N
TEASER TRAILER

@ @mono_mars > Mono mars trailer
Visit our Instagram Page Watch the Teaser Trailer on Youtube
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Introduction — Structure

mono_mars ® =

Social Media

Short animation clips
Virtual Influencer Concept
Mono’s Daily Viog
Mono’s daily life and growth
Sponsored Posts
Marketing Content

>

Youtube

Short animated Series
Music Content
+ o Content
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Introduction — What are the benefits of using social media for animation?
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The Comparison

@ ® v J >

TV series animation

Summary : ‘ 3 .
Available on Social Media Platforms Steaming series animation
New type of animation broadcasting
Format 10 seconds x daily + mini series Approx. 10 min episodes weekly
Cost effective character exposure
— High cost and high risk for
little character exposure
Improved character awareness
Advantages

Fast exposure and growth
Comparatively low cost
Flexible production and broadcast
Early revenue generation from Sponsors/Merchandising

Long production timeline
High cost
Limited broadcast/distribution
Limited merchandising/revenue options




Story & Concept
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Story / concept
B8 _ -

Itis th 2070, Earth. >
is the year ar . :
Although modern society has advanced with
high technology, it has begun to have severe
consequences from over development and

. F
depletion of natural resources. |

- - B
Scientists from all over the world have gatheref
to create “Mono”, a state of the art android
robot bound for Mars, to examine the possible
habitability for human life. : = i E.
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Story / concept

Humanity’s last hope, Mono.

Although state of the art, like
all first generation technology,
Mono is not perfect.
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Story / concept

Although a super advanced artificial
intelligence, Mono can make mistakes
and can be a little clumsy, just like a child.

And just like how a human would grow
and develop, Mono can learn from those

mistakes and improve his intelligence. i

o~
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Story / concept ’

Mono gets periodical OS updates, as
well as physical upgrades.




Story / concept

As Mono is humanity’s last hope and because
he will take on tasks that are very dangerous,
the creators have programmed fear as the
base code in order to protect Mono, making
him somewhat over cautious and timid.
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Story / concept

Mono and Friends

{sYmono

Mono’s main sidekick “Robo”.

With high speed and four wheel
drive motors, Robo can go further
and faster than Mono, providing
valuable insight to its surroundings.
Robo has a storage compartment,
being able to store various research
samples.

g
mono

“Dot” is Mono’s soil analyzer.

“Hello” the drone.

Hello can fly high into the Martian
atmosphere, becoming the lookout
for Mono.

Dot follows Mono everywhere, analyzing

the surrounding soil, looking for water
and microbes.

dot

a




Story / concept

Made up ofiscientists from all around the world,
Mono headduarters develops the largest
spaceship’ever constructed — The Monoship.




Story / concept

With the world watching, Monoship offifor Mars.

Mono’s mission is to establish a self suS Search for pastor
current life, and eventually terraform Mat




Story / concept

On the way to Mars, Mono drops by
the Moon base for refueling.

Mono visits the first Apollo landing
site, and is once more determined to
make it to Mars.




Story / concept

Mono starts his 7 month long journey to Mars. After various
space experiments and maintenance, Mono enjoys the
vastness and peacefulness of space. However, the Monoship
runs in to a solar storm, and.is_in danger of damaging the ship
and being stranded in space.

-
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Story / concept

Mono begins his mission, starting with setting up the research base.
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Story / concept

Following the tracks, Mono comes to a mysterious looking
cave entrance. Upon entering, a new world comes to sight,
and sees what looks like ice mineral rocks all over the walls.

With the new information that Mars might be able to support

life, Mono has to reach Earth to report this astounding
discovery.

A Tt
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Business and Marketing
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Marketing

Mono’s Instagram Account @mono_mars

LN

a 05 51 23K 984
\ / Posts Followers  Following
Mono;ﬂars

Digital Creator

As of Jul 30 2021 (First post Oct 2020)

Average per post (latest 15 posts, as of Jul 30th 2021)
Views 58,473
Likes 5,155
Comments 36

Engagement Rate 21. 95% (Average for popular accounts is < 5%)

{sYmono

Follower Growth Graph

Start of Promotion/Marketing

First Post
Sept 29th




Marketing

’e beelzebubb.666

Audience Reactions

From comments to fan letters and fan art,
Mono is seeing healthy and positive feedback
despite being only a few months old.

You will blow up in 1-2 years, don't
stop!!! Persevere!!! Love it!!

v

, Just wanted to say that | really love
Gf‘) this little guy. hes the best :)

Qv N e

15,171 views - Liked by beauty_nul and _hyeyeon_s2

mono_mars Some people ask, why go to Mars... more

vYQvy W

21,724 views - Liked by beauty_nul and _hyeyeon_s2

mono_mars 3 Mars mission-Always prepared [g... more
View all 24 comments

View all 17 comments

elkidmaster § § @ epic L
the_canadian_weeb5 Aw so cute v

®oQYV N

Hello, Mono mars. 13 likes

beelzebubb.666 | haven't rlly been motivated lately so have
some weird doodles '+

Also | adore @mono_mars design its super cute and unique
give em a follow #*

skeet.sker Getting fit | seeya my boy
oooniverse KING!!! ji

L

I'm a space-maniac high school
student from somewhere on Earth :)
| am writing this message to say
that I'm a HUGE FAN OF YOU.

Qv W

25,926 views - Liked by _hyeyeon_s2 and megsm.design
mono_mars ») Walking towards a brighter 2021 'x)

®QvV W

Lol ” Liked by _hyeyeon_s2 and 1,173 others

mono_mars ‘+ Wherever you are in the universe, always
remember to look up '# ... more

I've been watching your work since @ vicworiassolorzano

sevral weeks. It was amazing to find
on Instargram artworks with the

Music by @oui_lele... more P
topics that | loooove : Mars & robot.

i 5 mmen
View all 15 comments View all 12 commenits

¥ i : Honestly, your works are EPIC!!
one_thicc_rat444 @rnla_ma‘kes_maglc NOOOO @ L J mt_darko | heard he never got there @ © The robot is so cute -like everyone
["c‘)a’“::zﬁang'c @one_thicc_rat444 HE'SSOCUTE o hihoracee what song is this? @ else saying- and the disign & the

ambience is right up my alley @

I think you're really someone
changing the world, or will be, by
influencing people to having more
attention about Mars colonization.

Qv W

L) D‘ Liked by _hyeyeon_s2 and 593 others

Qv W

3,007 views - Liked by megsm.design and joy.joy.el
mono_mars Mission to Mars - Day 9 - Christmas Gift 4

#earth #mars #space #cosmos #universe #moon... more
View all 11 comments

thelaurenceadamsnetwork Cool animations @ L J

{sYmono

mono_mars Mission to Mars-Day 32- 4 Engine Build 3#

#raptorengine #engine #booster #rocket #earth... more
View all 12 comments

nobodysillusion @mono_mars You can do it!‘ o
nammur biii 2 CHEHHR HACH vrr

' Jm.

Sincerely,

283U 21109

Thanks! Greatly appreciated {
v




Marketing

Mono is targeting 4 main social media categories for follower acquisition.

< simonscatofficial &

1,588 2.2M 765

Posts Followers  Following

Simon's Cat

The official Instagram account for Simon's Cat, an animated cartoon
g series created by Simon Tofield. NEW FILM:
bit.ly/thankfulsc

View Shop

Snoopy And The Peanuts. N N
Following v Message Email v
Snoopy's official Instagrani
www.loungefly.com/collect]
Followed by explorenasa ~— Q\ =
255) \ o R ) b 72
( e QAL (!_9’ S
Following v Q ‘ ' Ny T[]
Art

Sh)

Short Animations

With short but high quality
animations and images, Mono’s
space adventure stories are told in
a fun and intriguing way, showing
Mono’s overall story arc and
character growth, attracting
followers.

{sYmono

< spacespot

7

sphc | 1,255 493K Z
SP / Posts Followers  Following
<

Space / Science | Technology

Medi
b Sharing the Stories of the Universe (5]

4 Space Prints here: @ 4
spacespotshop.com
Followed by human.mars and kristina_stellar
The Our Spece; Following v Message Email v
Are you ready to Explo|
My 2nd page: @TheOy
Business OM: @TheOy (il § >3
TheOurSpace Official ‘ & b tof } (E y ' ]
youtu.be/xoSnXL2Gq2 lu} N d @
Followed by human.m — —
Shop Quiz 2 Quiz Nebulae Miss]
Following v

Y

If Earth... If Ot

@ HSTC NOUNTAN

Space Art

As a popular category in the Social
Media space, Mono shows high quality
space related art work, attracting
followers.

< world_of_engineering

1,391 2.3M 69

Posts Followers  Following

World of Engineering
& Engineering
Engineering for the win! 5 9 As an Amazon Associate we earn
from qualifying purchases.
wwwwiorld-of -engineering.ora/

Following v Message Email

NASA

What would you pach

v
#NASAMoonKit 5 !
www.nasa.gov/nasan]

il ) g

Following v TinyTV DIY... Salt cars Tippe Top Gearbox Euler’]

‘@. 2 7 Y

Meet Crew-1 Pers{"= =5

|8

Science
Technology
Education

As Mono’s story is parallel with
current or near future technology,
Mono is a source for space related

news and technology.

< liimiquela @

912 2.8M 1,896

Posts Followers  Following

Miquela

#BlackLivesMatter

Change-seeking robot with the drip § %
® JOIN MY DISCORD ‘4
miquelamusic.mefLIVECHAT

- Followed by pinklabel_mika
opws 5
APOKI 0}23] Following v Message v
APOKI
www.youtube.com/c/{ ——

VOTE WORDS FITS

Virtual Influencer

Mono updates the world on the day to
day of his journey to Mars. Mono aims to
show an attractive lifestyle, attracting
followers.



Marketing

As a space themed content, Mono takes
advantage of the fact that humans are
making large strides towards Mars
exploration and space travel, taking
inspiration from organizations such as

Nasa and SpaceX.
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Marketing

Upon completion of one short animation clip (1~3 days), Mono can immediately share the content on Social Media, equaling to fast character exposure.
Mono has the ability of taking current social issues, news and trends to make related contents, thus becoming a method of character exposure.

-66F mono_mars

— QY W

15,171 views - Liked by beauty_nul and _hyeyeon_s2

Alaskan glaciers melting 100 times
mono_mars Some people ask, why go to Mars... more

faster than previously thought

View all 17 comment

elkidmaster § § & epic L

This 3D-printed Mars habitat
could be your new home in

Qv

L .';‘ Liked by _hyeyeon_s2 and 593 others

©N World Arca Americas Asia Austrslia China Ewope india Mickse East  United Kingdom e Q @ = L.
<°°F mono_mars

Perseverance rover lands on
Mars

What you need to know

" '
Beep boop: When you'll hear from the rover next This post is doing better than 95% of your

xt uf t recent posts. Promote it to reach a wider
audience. I

Qv W

601 views - Liked by beaute_rounge and jinutaeg

mono_mars Current-Gen and Next-Gen Mars Explorer. Lead
the way Percy and wait for me! 4# ... more

toxicfuzzle I'm coming along!!! OwO @

&

mono_mars

of your

ng better than 8O

mono_mars Mission to Mars-Day 32- 3 Engine Build #

{sYmono

@ Q V N a“ M Liked by beauty_nul and 714 others
mono_mars | am always machine learning ¥
ace__137 Interesting and cute ¥ ¥ 9 L
yeaji1372 &l BHORIL WY ©
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Merchandising

Mono Mars T-Shirt Mono Mars Hoodie

{2}

i B\

Mono Mars Bag Mono Mars Mug

Taking advantage of social media’s
integration of merchandising, Mono
can create early revenue compared
to traditional animation.

Mono’s environment friendly products

Mono’s space related toys and collectibles

{sYmono



Sponsorship / partnership

Mono integrates items and elements to the character and story, leaving the door open for possible future sponsored posts.

:oo:‘= mono_mars .06 mono_mars — .‘5'6\‘ mono_mars

W

View Insights

QY

29,380 views - Liked by m¢
mono_mars 'x) Walking tov
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The Competition

MONO_MARS
( lilmiquela @ < guggimon @ < simonscatofficial @ < Posts
.
Zy Q‘ mono_mars

984 am 1,901 90 1.3M 262 00 1,673 2.2M 768

Posts Followers Following Posts Followers Following Posts Followers Following P
Miquela Guggimon Simon's Cat
#BlackLivesMatter Built for fame. Scares, psychedelics, and sex appeal '+ The official Instagram account for Simon's Cat, an animated cartoon
Change-seeking robot with the drip § # Txt me: 818-583-8138 series created by Simon Tofield. LINKS:
® Join my Discord '+ @ bit.ly/chopgorillaz linktr.ee/simonscat
miquelamusic.me/LiveChat Followed by vincentventuras, juan_crespo_ and 13 others Followed by vincentventuras, fatbOy_gaming and 10 others

Followed by ralfdotforty, vincentventuras and 9 others

Following v Message Contact v View Shop
Following v Message v
Following v Message Email v
(B4 = i
% = S\ &
e @
JANUARY ‘4 FITS GET REAL VOTE wol < = []

Films KITTEN PL... Mews Furrii

B O @ @

B © @ @

View Insights Currently Promoted

Qv . W
L] ‘, Liked by _hyeyeon_s2 and 1,173 others

mono_mars '+ Wherever you are in the universe, always
remember to look up '+ ... more

View all 15 comment:

one_thicc_rat444 @mia_makes_magic NOOOO @ L 4
mia_makes_magic @one_thicc_rat444 HE'S SO CUTE v
LOOK ATHIM @

h a ® ©® @

v/ Story

3 million followers 1.4 million followers 2.2 million followers v Character Merchandising
Realistic fashion virtual influencer Cartoony and hip character Short animations 7 Interaction w/ audience
Music collab, fashion sponsors Character merch, fashion sponsors Originally Youtube Channel . o ere

. . . . v Sponsorship possibility
(Prada, Calvin Klein etc) Total $16 million funding Character merch, Ad revenue

v Expandability to other platforms

Approx $10 million yearly revenue (Google Ventures) Disney, Sesame Street Partnerships




Business and projection

Follower growth analysis of various Instagram accounts
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Miquela
3 million followers
Average 80k monthly follower growth

Simon’s Cat
2.2 million followers
Average 70k monthly follower growth

Guggimon
1.4 million followers
Average 90k monthly follower growth

From the examples above, we took

the lowest value of

monthly follower growth of 10k,

and set our minimum goal of

achieving 100k followers in 10 months.



Business and projection

Instagram’s revenue projection from sponsors based on
follower count and engagement rate.

Follower

Revenue per post (approx.)

Referencing popular character businesses that are based on user
counts in Asia, we can project revenue for character merchandising

User count

Yearly revenue

186 million

45 million

{sYmono

Revenue projection based on follower count

Months

Targeted Yearly revenue from
L Yearly revenue
Minimum character merch and
from sponsors . .
followers licensing
10k $13k $9k
100k $62k $142k
1 million $357k $1.7 million
10 million $2.5 million $4.8 million

Total
Yearly
Revenue



Thank you

,Visit'ourlnstagram . : ' ¥ B R  Watch o,urTeéserTrailer
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